Understanding Child and Family Team Meetings (CFTMs)
CFTMs are an important time for professionals, caregivers, family, etc., to create a solution-focused and strength-based environment to develop an individual plan to meet the needs of a child. CFTMs improve the efficiency of the collaborative work to better serve families and youth by consolidating meetings with families and partners. Here’s what you need to know!

What is a CFTM?
CFTMs support children involved with the child welfare system and includes discussions and decisions regarding the following topics:
Safety, Legal, Money, Fun/Recreational, Cultural/Spiritual, Placement, Emotional/Behavioral, Housing/Living Environment, Health/Medical, Family, School/Educational, Social Relationships, or Work/Vocational
Each child is required to select 1-3 of the aforementioned topic areas they would like to discuss.
CFTMs are held for every child, regardless of age. 
The meeting includes the child, their family, and all others who are supporting the child toward a successful transition out of the child welfare system.
Meetings may include natural family supports such as a coach, neighbor or friend, as well as professionals involved with the family.
Child and Family Team Meetings Basics
CASAs should notify their Advocacy Supervisor of all CFTMs and other team decision making meetings (TDMs).
If the CASA’s assigned Advocacy Supervisor is unable to attend the meeting, he/she will arrange for another supervisor to attend with the CASA.
CFTMs typically take place virtually or at a DPSS office.
In certain cases where the CASA or Advocacy Supervisor are unable to physically attend an in-person CFTM due to distance, the CASA and/or the Advocacy Supervisor can participate via phone. 
In order to update the child’s CFTM service plan, CFTMs are held at least every 90 days and last about one to two hours. 
Sometimes DPSS fails to invite a CASA or give enough time to plan. If CASA receives less than a week’s notice, the CASA should let the Advocacy Supervisor know.
Helpful tip: When you learn of a CFTM, put it on your calendar as soon as possible!
Who participates?
· Together the child and family, social worker, and mental health worker identify CFTM attendees. At a minimum, the core CFTM members include:
· Child and family
· Social worker
· Mental Health worker
· CASA and CASA’s Advocacy Supervisor
· Other team members may include:
· Extended family
· Wrap Around Team
· Caregivers
· Service providers
· Coachers/neighbors/teachers
· Tribal members
· Spiritual and faith-based supports
· Family and youth partners
What to Expect
· Roundtable introductions including name and relationship to child.
· For in-person CFTMs, each participant will also write this info on the provided name placard.
· Sign confidentiality agreement.
· Only meeting date, attendees, and decisions may be included in the CASA report.
· Share strengths, ideas, and concerns to support the child.
· Help develop and implement ‘action steps’ and timelines for team members to support the child’s well-being.
· [bookmark: _GoBack]At the conclusion of the CFTM, the facilitator will provide everyone with a copy of the service plan. 

Congratulations! Now you’re ready to go to your first Child and Family Team Meeting!
